BUILDING LEADERS

The board ansproved these meating minutes an 11/25/2025,

School Name- Gentry Acadermy

Charter Mumbers 428407

Date- Wednesday, October 29, 2025

Address- 1420 County Road E East
Yadnais Haights, MM 55110

1. Call ta Jrder

By John Smith ]Time-f-l:ﬂz il

School Mission Statement

Missian:

&t the core of Gurtry Scedermy’s ability to boild greet leacers is the philassphy that true leaderstip daes niet come fram
a single cherackaristic but rather a collzction of traits, values, and skills that work tosechen s Goenbry Acadermy’s
mizz"on to strive o bring together this collecton of traits, velues, and skills on a daily kasiz =ooas to helo the students
achiewa their best possible selees.

Visian:

Gentry Acgderny's wizsion bo "Bulld lamarroer’s Ceaders” creates the foundation which all learming and development are
oullt upon. Through its hizh-guality Leadeszhip and Life Skills Frogram students are gulced S0 discoeer, receanizs and
aqarzne thair gwn ualgue skill set, pazsions, and appartunites for pecssonal growth that set them up for success in life.
Atadents are presented with o posertal osporiuaiby tolearn na tradiEonal clazssoom seting that ls Integrated wica the
highest-vatibier ksadership ancd WM D8t | e=d) Titne cureculam, Bach student desames not anty the best
oppormunitios to learn and grow but also should cnjoy e sdvantage of breing suroounsed By innovative and passianale
peers who will simuitgneously challengs and suppert tham.

2. Roll Call

Board Member Mames Present Absent
Hrad Becl X
SamueiElln:n; 5 X
INikki Foalesy - o ¥
Ellia Meumann b3

Joa Morlin H
Jahn Smith . 3

Mesan Stona "

Akiko Ziegler | X - =i
lennifer Kurth (Ex Officio) X




: >
{ Others Present \

Rridget Paterson

3. Approval of the Agenda

Motion- The meeting’s agenda was presented for approval.

Made by: Megzan Stane Seconded hy: Brad Becl
Discussion
Mone
vote
Yea May Abstain
3 - il 0

4. Declaration of Canflict of Interest if any

Mo

5. Public Comment

Mona

B. Secratary’s Report

Motion- Ellie Keumann presented tha Saplember meeting minutes for approval.

Made hy: Brad Becl Seconded by:  Akiko Fieglar

Discussion
Ellie noticed one mistake in tha traasurer reporl soctian. This will be fiked atter the meeting.

| YWote

Yed May Shstain

L
|

i

7. Treasurer’'s Report

Maotion- Bridget Peterson shared the september financial statement and supplemertal report for
approval,

Made by: Brad Beck Seconded by: Megan Stone

Discussion

Highlights;

22520 Aclopted Budast 321 ADRK
*25-2G Revised Budgel 321 ADM
*acrual Al 338

GENTRY ACADENY
1420 QLMY AN F FHOMLT A T ) B0
MRS LIS, BN 25100 PECEOER TR AWCADERM V20K



a5 Porcent of the Tiscal vear cormpleted

FANUNTO revenus as a percent of budget based on the working prafjecticn,
FLESE YT expenses a5 g percent of oudget Dased on Uhe working projection.
*11% Prajectad ending fund bzlance as a ¥ of expenss hudget

Winte

[ ez M ay Abstain

| 5 0 0

8. Committee Repart - 5chool Update

Mation- Mo mation necessany, just informatian shared,

I
Made by: |secanded by:

Discussion

lennifer Kurth shared....

-0 QP SOCCEr team went to statel

-website updates have been sent to Carlyn and looking at some ideas for imaroving the look

Mepan Stone shared.,..

-cahfarances are complate with only 1-2 families that havan't completed (great attandance!]
-laoking at a new sign up process for conferences next time

-drop in conferenceas in February will be an opton for families

swinter sports are getting started

Vote

Yoz May &hstain

93, Board Business {old and new) f

Maotion- lennifar kurth shared Schoal Palicy-5tudent Mediafournalism for approval,

Made By: Megan Stone Sacanded by: Brad Beck

Discussion
We don't currently have student led media, but it we ever do we want to have this in place

Vote

Yeu My Abslain

5 0 a

9h. Board Business {old and new)

GFMTRY ACADEMNY
< COlUHTY Rado o Pl LA S it ] G000
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Mation- Jeanifer Kusth shared Schoal Policy-Whistleblower Fnr'-a pproval.
Made hy:-Hrad Beck secanded by: John Smith
Discusslon -
INnnc
|Vote
Yed May - | dbstaln
o ] o 0

9¢, Board Business [old and new)

Moton- lennifar Kurth shared Schaol Policy-Mepotizm for approval.

Made by Akiko Ziegler seconded by: Magan Stong
Discussion |
Mone
Voto
Yag - May Abstain
5% ) a d

9d. Board Business {old and new)

Motion- The purchase of 3 new 10 passenger schoal van for approval.

Made by: Brad Beck Seconded by: Mepan Stone

| Discussion

-Previous scnoolvan was sold Tor 527,000

~Meww van hids were collected ard gone over (Apple Ford White Bear Lake, Mercedes of 5, Paul, &
Schatky Bus & Van Sales Apole Ford was chosen)

-Mew 10 passerger van cost 569,468 and the 527,000 will be usad loward nurchase

Vot

e My Abstain

5 | ] a

10. Board Training

Training- MDE RKeparting Calendar

Date 10/29/2025

Trainer Jennifer Kurth

GENTRY ACADEWY
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11. Announcements

-lohn brought up the dea of in-person meetings onca a quarker, Discussion about maybe aligning
with bigger vates and discussian. John will connect with Mikki, everyvane in attendance was apen 1o
tnis idea,

-Sweep account- Jennifer will get more infarmaton on this, but it has aeen started, money will be
moved into insured accounts which also has some interast with it

-Mext maeting is Tuesday, Movember 25, 2025

12. Adjourniment
By: lohin Smith Time: 5:2%
Mext meeting will be held:
Tuesday, November 25 @ 4:30 pm
Gentry Academy School Board Clerk Gentry Academy School Board Chair
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